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The purposes of this research was to develop the administrative model of
the English program: MEP for anubanmaung uthaithani school with the following
objectives: 1) to analyze the components of a administrative of the English Program:
MEP, 2) to develop the administrative model of the English program: MEP, 3) to
experiment the administrative model of the English program: MEP, and 4) to evaluate
the administrative model of the English program: MEP. The research was conducted in
four steps. Step 1 was to analyze the the components of a administrative of the English
Program: MEP. Step 2 was to develop the administrative model of the English program:
MEP. Step 3 was to experiment the administrative model of the English program: MEP.
Step 4 was to the administrative model of the English program: MEP. The results of
this research were as follows: 1) The components of a administrative of the English
Program: MEP consists of 6 components:,leadership of administrator, characteristics of
teacher, organization structure ,policy vision and strategy, personnel development,
students quality development, learning promotion, parental participation ,educational
networking, and quality assurance 2) the administrative model of the English program:
MEP consist of 4 main components: Input, Process, Output, and Feedback and the
evaluating results of the model was appropriate. 3) The evaluation of the the
administrative model of the English program: MEP revealed that was The results of the
experiment using the model. . Student quality assessment results have an upward
trend: including 3.1) Learning achievement have an upward trend. 3.2) The national
test (O-NET) results of students in the project higher than school level and national
level.3.3) The language proficiency test results English comparable to the CEFR
framework, 96.29 percent of students passed A2 level. 3.4) Empirical works of learners
Students in the program receive awards at the district level. and increasing national
level. 3.5) The stakeholders were satisfied with the model at a high level. 4) The
evaluation result of that the the administrative model of the English program: MEP
revealed that the aspects of correctness, suitability, feasibility and usefulness were at

a high level.



